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Heledd Roberts, Rhun ap Iorwerth AM office 
Curtis Shea, Darren Millar AM office 
Emfys Roberts, Private Office Manager (International Relations and Communications),  
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Jenny Scott, Director - British Council Wales 

Rebecca Gould, Head of Arts - British Council Wales 

Rosa Bickerton, Communications and External Relations Manager – British Council Wales 

 

Eluned Haf, Director – Wales Arts International  

Sian Lewis, Chief Exec - Urdd  

Mali Thomas, International partnerships - Urdd  

Martin Pollard, Chief Exec, Learned Society of Wales 

Sara Stevens, Universities Wales   

Tracey Marenghi, Universities Wales   

Mary Kent, Vice Principal Commercial Business Development- Cardiff and Vale College  

Catherine Paskell, Artistic Director- Dirty Protest Theatre   

Denise Hanrahan, Consul General, Consulate General of Ireland   

Claire O’Shea, Head of Partnership, Hub Cymru Africa  

Susie Ventris-Field, Chief Executive, WCIA  

Emily Daly, Education consultant – Cardiff Council  

Alison Woods, Chief Executive, NoFit State   

 

1. Welcome from the Chair  

The Chair welcomed everyone and opened the session which invited questions and 

comments on the draft publication of the International Strategy.  

2. AGM 

Rhun ap Iorwerth was duly elected as Chair and the British Council agreed as the 

secretariat.  

3. Comments on the international strategy from Carwyn Jones AM  

Carwyn Jones gave an overview of the existing structures in place prior to the creation of the 

International Relations Ministerial portfolio, citing the issue that doors do not open 



internationally for officials in the same way they do for Ministers. He emphasised the 

importance of getting Ministers out internationally so they can access the highest levels of 

Governments.  

He spoke about the extension of Welsh Government offices internationally; the US, Europe, 

the Middle East, China. Carwyn Jones stated that the Welsh Government offices overseas 

main remit was to attract inward investment but they now have a more active interest and 

mandate into trade and culture.  

He stated that Wales has mostly worked in conjunction with British Embassies, as it has 

allowed them to share information and resources, avoiding duplicated and waste.  

Carwyn Jones stated that Scotland has ten times Wales’ number of officers abroad.  

Susie Ventris-Field commented that this new welsh strategy looks to go beyond trade. 

Carwyn responded that they are increasingly actively looking at soft power traction and 

influence.   

4. Comments on the international strategy from Eluned Morgan AM  

Eluned Morgan gave an overview of the International Strategy, noting the expansion of the 

offices abroad and Welsh Governements responsiveness to Brexit, which led to more offices 

in Europe opening.  

She reiterated how important international is to Wales; as a method of increasing our wealth 

and creating citizens of the world. She stated the importance of people feeding into the 

strategy to help share the message.  

Eluned Morgan stated the difficulty of drafting an International Strategy during this time of 

political instability, saying it is hard to be clear about what Wales wants to achieve when the 

situation is vague.  

Eluned Morgan stated one of the things they want to do is work with the arts, and map out 

who from the sector travels where – so Welsh Government can give those companies the 

messages Wales want to share and help amplify their visits to ensure they are getting the 

most out of the trip.   

Eluned reiterated that diaspora can get Wales’ message into places which Government 

cannot go, to advocate on Wales’ behalf and open doors for Wales. However, to achieve this 

Wales need clear communication and a clarity of message.  

Eluned Morgan spoke about the need to cut through in a saturated market place. There is a  

need to make sure objectives and the sectors Welsh Government are supporting are 1. 

Brexit proof 2. Have room to expand and grow 3. Engage with the Economic Action Plan and 

City Plan 4. Have genuine global leadership in the sector. 

5. Q&A on the international strategy  

Alison woods asked Eluned Morgan whether identifying sectors to focus on is the right idea 

given the need to be flexible and responsive to changing circumstances? 



Eluned Morgan that we’re in a very dynamic world and it’s a hard time to write this strategy. 

The sectors identified in the report are the sectors that the Government can promote at the 

moment. Eluned Morgan elaborated that if you don’t specify specific sectors and asks, you 

don’t get a way in as otherwise its too generalist and you don’t hit home.  

Sian Lewis asked how do we ensure that young people are served by the strategy? 

Eluned Morgan responded that Welsh Government are changing the curriculum to ensure 

that internationalism and global citizenship is embedded.  

Emily Daly asked what are we going to do to limit the damage to education in wales that 

comes from this?  

Eluned Morgan responded that the Welsh Government does not agree with the UK coming 

out of the Erasmus+ programme. There is funding from the EU Transition fund which 

maintains educational links with Brittany, and helps keep the door open in the interim.  

Mary Kent asked to what extent does this strategy need engagement from the people of 

wales in term of internationalism? 

Eluned Morgan responded that the new curriculum is a way to encourage people to feel they 

are citizens of the world not Wales. She stated that the strategy won’t work unless Welsh 

Government get buy in from the people in this room and others, as a group of internationally 

facing and travelling organisations – they are vital to sharing Wales’ message. Eluned 

Morgan also mentioned that Welsh Government are planning an event to celebrate the 

international diaspora communities living in Wales.  

Susie Ventris-Field commented that there is a mix of long term and short-term elements and 

objectives in the strategy. She asked whether it’s worth looking at where we want to be in 

twenty years and working towards that, depending on who you see as the audience for the 

report?  

Eluned Morgan responded that there are different audiences for different parts of the 

strategy. It aims for a general audience spreading an international message but then 

specifies, particularly with the export elements. Eluned reiterated Carwyns Jones sentiments 

that we need to focus on export rather than inward investment at the moment. The strategy 

is focusing on sectors where Wales is world leader. She reiterated that it needs to be 

credible to cut through.   

Martin Pollard commented that international needs to be felt across Welsh Government.  

Rebecca Gould commented that in the room currently there is a huge amount of expertise, 

and the sectors are on board with selling Wales. She asked, could there be something 

included in the strategy which outlines how Welsh Government will work with UK institutions 

and structures which already exist to promote cultural relations, trade etc? She is concerned 

that Wales ends up doubling up and using Welsh resources when we don’t need to.   

Eluned responded that she would have wanted to include KPIs in the report, but this is not 

possible with the volatility of society at this moment. She added that the report is cross-

Government and every department has engaged in the writing and research process.  



Eluned Morgan and Chair Rhun ap Iorwerth leave the meeting. The Chair asks Jenny Scott 

and Heledd Roberts to make a note of other questions from the guests, which Rhun will 

outline in a letter to Eluned Morgan.  

 

6. Questions from the group  

There was a range of questions and comments raised including;  

Europe 

• Europe doesn’t come out strongly enough in the strategy given the urgency of creating 

links (as much of the EU focus is on political lobby the UK government).  

• Could the Brussels office be expanded?  

• How are schools and youth going to be supported post Brexit – particularly with EU 

links? 

• Could there be a Brexit mitigation strategy which sets out short term solutions to sectors 

that will be impacted by Brexit, in order to allow the wider sector to get behind the 

strategy? 

Globally responsible Wales 

• Could there be a goal around strengthening Wales as a partner – or could this be 
included in one of the goals? 

• The idea of being ‘globally responsible’ needs to be felt throughout the whole strategy. 
Currently it is stated as an aim and then contradicted by some ideas (e.g. cyber security 
which is prevalent in the arms industry). 

 

 

• Concern that other exporting sectors not showcased (and currently providing the majory 

of Welsh exports) will feel left behind, not recognised and not supported. 

• Could other areas of excellence, identified in previous Welsh Government reports also 

be explored/selected? 

• It feels that existing relationships and successes aren’t recognised.  Could this be done 

without undermining the forward vision? 

 

 

• Having multiple audiences for the document is problematic, there needs to be a singular 

audience to create cut-through  

• The current actions are of very differing scales.  Could they be made more consistent 

with each other - at the moment they are jumping around between being short term, long 

term, small, large etc? 

 

• The different sectors are keen to support the Minister to develop the document, for 

example by giving examples which could help to support the objectives 

 

 

 


